APA

American Planning Association
Northern New England Chapter

Making Great Communities Happen

NNECAPA Executive Committee

24 HOUR RETREAT!

Friday, March 26 — Saturday March 27, 2010
2:00 p.m -2:00 p.m.

AMC Highland Center at Crawford Notch
http://www.outdoors.org/lodging/whitemountains/highland/before-you-go.cfm

The AGENDA is the FIVE YEAR STRATEGIC PLAN!

Friday
2:00 Arrive, register, settle in, breathe deep, find the Stott Room (check-in is
officially at 3, so you may have to bring your bags to Stott)
2:30 - 5:30 Meeting in Stott Room
e Team Building Exercises (45 minutes)
¢ Review Retreat Goals/Responsibilities (10 minutes)
e Review 2006 Strategic Plan and
e 2008 Retreat Notes together, with quick updates, celebrate
accomplishments (60 minutes)
e Review Intro/Purpose Statement in detail - any proposed
changes
e Membership Services section in detail — discuss goals/action for
next 5 yrs
Break/stretch at some point
6:00 Dinner in Dining Room
7-8:30 pm Back to Meeting!
e Professional Development section in detail - discuss
goals/action for next 5 yrs
Saturday
7:30 or so Breakfast in Dining Room

8:30 —11:30 a.m. Back in the Stott Room (check out first, so you don’t have to do that in
the middle of this)
e Advocacy and Outreach, including action on student program
committee initiatives



e Chapter Administration, incl. finalizing reserve fund policy,
reviewing liability insurance of other chapters, event co-
sponsorship/funding policy

Break/stretch at some point
Noon Lunch in Dining Room
1-2:00 Wrap-up
e clean up loose ends,

e clarify responsibilities
e set mtg dates for remainder of year



